Digital Transformation Journey Roadmap
for Manufacturers
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Continuous Monitoring and Feedback
Any significant business investment should be able to provide a
return. Your company's efficiency and revenue will increase by
implementing better processes and technology with more
effective manufacturing and production systems. After your new
system has been up and running for a while, you should see
increased productivity and improved customer satisfaction.
There are numerous ways to track and optimize the data most
valuable to your organization.

Build the Project Team and Select Vendors
The right technology can improve all areas of your
business, from design and production to sales and
customer service. Choosing the best systems and

components for your business is vital. Ensuring
you have the right personnel to oversee the
implementation is essential. A project manager or
team responsible for selecting vendors,
supervising the installation, and training
employees are vital for a successful digital
transformation.

Execute the Project
Implementing new digital processes
can be a unifying process for an
organization when done correctly.
Communicating clear goals and
expectations should be a priority
during the implementation process.
Without a shared understanding of
objectives and priorities, your
employees can spend time and
resources managing multiple tasks,
slowing down productivity. Establishing
clear goals and priorities and
communicating those with your
employees is an ongoing process.

Develop Digital Transformation Project Plan
and Priorities
Your budget, implementation timeline, resources, goals,
and metrics must be determined. This step is central to
selecting the right tools, technology, and transformation
initiatives to improve productivity, reduce operating
expenses, and provide real-time data your organization
can use. Establishing success metrics to monitor and
review the success of the implementation regularly is
critical.

Statement of Findings and
Recommendations
After an intense assessment of your
company's strengths and vulnerabilities, a
statement of findings and
recommendations is used to create a
digital transformation plan. Clarifying and
guantifying goals and challenges to ensure
achievable solutions is essential. A custom,
step-by-step road map for digital
transformation success can then be
developed. Discovery and Benchmarks
The first step to improving your people, processes, and technology
effectiveness is a thorough evaluation of your current manufacturing
operations. Assessing your existing people, processes, and technology,
identifying challenges and opportunities, and assessing threats and
vulnerabilities is essential. It’s also important to evaluate your
organization's appetite for change. A review of existing metrics helps
establish benchmarks to measure growth and improvement.
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